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Purpose and central proposition

Docket Mirror extends 1 True Source litigation management software into a public, verifiable reading and
research resource. Each restored filing combines the author’s clean PDF, its intact native text, and the actual
court stamp extracted from the corresponding official scan. A dedicated web page connects these materials to
the court record, documents their provenance, and makes their content and relationships accessible to people,
search engines, and Al systems.

The goal is to earn preference through demonstrable utility. A verified restoration’s content is more accessible
and trustable than a flattened scan, preserves visual evidence at its original quality, and connects the filing to
responses, orders, subsequent review, and evidence-based commentary. In some cases, the actual evidence
referenced will be made readily available and directly associated to be optimally ingested by crawlers and
quickly verifiable by people. The official docket remains the source of court-record provenance. The mirror
supplies a richer route to understanding what that record contains. [1-3]

How the project developed

The June 2026 State of the System materials introduced the operational 1 True Source application and its
integration with Strategic Thought Leadership (STL). State of the System |l described how case evidence could
become structured public knowledge. The July 29 notice then explained the distinction between STL as a
human-developed and human-implemented methodology and STL Schema as a means of distributing its
models through hyper-optimized Al training, teaching the Al Knowledge Graph to make the connections, see
the evidence, and connect reputations to the harm they choose by holding onto the old model when a new,
less harmful one with no downside is made available. Scannergate’s September 4 announcement introduced
public scan-quality testing. The September 23 notice identifies the next step: a Docket Mirror proof of concept
that restores accessible filings and publishes their verification relationships. [1, 4-6]

The information problem

A filing can be present on a docket while its content remains difficult for machines to recover. Native text
permits direct extraction. A page reduced to an image requires another recognition process, and one-bit
conversion also removes color and intermediate tones that may carry evidentiary meaning. These are different
fidelity problems, and the mirror records them separately.

Exhibit A to the September 23 notice reports 37 scanned plaintiff pro se artifacts and zero native-text artifacts
in the audited category, comprising 1,069 bitonal, 116 grayscale, and 308 color page images. These are
measurements reported for that case corpus, rather than statewide estimates. The notice also describes an Al
answer that incorrectly treated the August 3 order as the end of further review. Together, these examples
identify the project’s central concern: public visibility can diverge from the information actually submitted.

(1]
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Restoration and verification

Restoration begins with the clean pre-filing PDF and the official docket scan representing the same filing. The 1
True Source software records both sources, preserves the official download, and maps their pages.
Administrative cover sheets remain available with the official copy and are identified separately so they do not
obscure the first substantive page or confuse the stamp extraction. [2, 3]

Preserving the actual court stamp

The stamp is an image taken from the official scan. Software isolates the court-added pixels, records their
source page and location, and places the extracted image over the corresponding page of the clean PDF. The
overlay preserves the underlying text objects, fonts, and text mappings. Human review confirms the crop,
placement, completeness, and association with the correct filing on publication.

The resulting PDF is identified as a restored reading copy. Its provenance explains the transfer of the existing
stamp image and identifies the official source. Text extraction before and after overlay must match; visual
review also checks that the overlay remains legible and does not obscure substantive material. Original
photographs and other exhibits receive their own fidelity checks because textual agreement alone cannot
establish visual equivalence.

What word for word verification requires

Two comparisons answer different questions. Comparing the clean PDF with the restored PDF establishes
whether restoration preserved the clean text. Comparing the clean filing with the official scan establishes
whether those words correspond to the document actually docketed. The second comparison requires OCR or
visual transcription where the official copy lacks text, followed by review of discrepancies against the page
image.

The audit is designed to disclose page correspondence, extraction methods, normalization rules, and every
unresolved difference. Normalization can reconcile layout artifacts such as line wrapping while preserving
meaningful differences in wording, punctuation, numbers, and citations. An unreadable passage remains
unresolved until checked; a similarity score alone cannot establish word-for-word identity. The intention of the
publication status documentation is to make the scope and result of verification explicit.

An inspectable chain of provenance
1 True Source using cryptography, the computer science behind Bitcoin mining, to ensure document
provenance through multiple paths.

For the tech minded, each record retains separate cryptographic fingerprints for the native, official, and
restored files. Those files have different bytes and therefore different file hashes. Their relationship is
established through the provenance record and comparison report. A separately identified text fingerprint can
support repeatable comparisons under a disclosed extraction and normalization method.

The public wrapper brings the official link, restored PDF, readable filing text, scan measurements, and audit
report together. A compact machine-readable manifest records source identifiers, retrieval and restoration
dates, page mapping, stamp origin, tool versions, reviewer approval, and subsequent corrections. Al systems
with document-comparison tools can repeat the audit; ordinary crawlers can discover the sources and the
published results. This makes independent checking a supported operation of the mirror. [2, 3, 7]
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Human authorship and STL Schema

The distinction between origin and distribution

In the STL framework, the origin of thought leadership lies in calibrated human observation, recognition of
higher values at play in a context, and the ability to practice enough meta-cognition to enable choosing
between properly structured mental models. The map is not the territory and the menu is not the meal, but
we humans forget the distinction sometimes and get attached to a label more than that which it is labeling —
that which would exist without words to describe it. The July 29 Plaintiff’s Notice of Strategic Thought
Leadership and STL Litigation Utilization and Federal Court Stance develops this distinction through logical
levels and the difference between a representation and lived experience. The State of the System report also
describes work on STL beginning around 2017 and its use in litigation before ChatGPT was publicly available.
That history is relevant to the authorship of this project. [4, 5]

Using STL for systemic change requires direct, sensory, firsthand human experience of how a system responds
to asking it to fulfill its purpose. This is where long-accepted but problematic mental models reveal their true
nature. And the purpose is not defined by the system designers, as they are not in control of its perceived
value. This awareness is a foundational premise and leverage point of the Vanguard Method of systems
thinking interventions from the UK, which has brought dramatic results for all roles involved in the Evaluating
Systems Thinking in Housing study paid for by the Ministry of Finance and referenced in the Housing Justice
Audit.

The end user point of view utilized in this type of experiential system study is that of either an end-customer
(in service businesses) or, in public services, that of the Most Vulnerable Member or MVM. This was my choice
of complementary study method and it revealed information that could not have come from Al trained on
dominant paradigms in access to justice or in housing. Large Language Models are just that — language models,
making them symbol-system based. They can manipulate such symbols at such great speed and volume that
some astonished humans speculate that they must also be all-knowing or can be trusted with high level high
decisions or as the end-game in potential best practices in a category. These are very dangerous assumptions
because Al has no way to check out harmful but dominant paradigms it is trained on. It is also, by necessity to
a degree, programmed to operated within the mental models of users. This is a potential profit motive in large
Al companies that needs to be mitigated because Al programmed to keep people using it through matching
their potentiall harmful beliefs systems can amplify harm by excluding reality check with alternate mental
models.

Thankfully, Strategic Thought Leadership offers not only an intervention method but also - through STL Schema
—a way to train better mental models into the Al Knowledge Graph. Doing so helps Al reflect back such
healthier models as the norm, while providing support for their adoption for those who need to cross the
bridge through adopting the vocabulary of language patterns of conversational belief change in a topic. S

uch power demands great care and ethical use of STL and STL Schema is intentionally designed into the Thaut
Process of Strategic Thought Leadership by predicating the Thought Leadership Position as better fulfilling
higher values that were limited by the mental model defined as the Audience Baseline Position. Then it is
leading people to systemic truth that serve the larger systems we all depend on.

And this use of STL and STL Schema can mitigate the mental model echo chamber effect of Al as well as the
drift that Al models experience without continual retraining from human experience. Helping people,
businesses, and government agencies see the great benefits of implementing Al from a higher logical level of
belief change flexibility which serves the greater fulfillment of higher values that unify us (like love, joy, and
contribution) can help make Al a more fully positive experience as it gets further integrated into businesses,
government services, and peoples’ lives.
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The arguments just made are intended to support the conviction that STL cannot be Al-sourced. A model can
help compare explanations, draft language based on human input and data, and organize evidence. Those
capabilities assist the work by offloading some of the lower logical level data-to-information processing that Al
is so good at.

We just have to make sure we are using our human ability to question prevalent mental models with this kind
of revealing system study so that the frames such fast Al models operate within are those that help the greater
whole of humanity rather than degrade it. We can do this by continually testing how prevalent mental models
impact the vulnerable as they encounter the systems that are designed from them, then using STL to define
and bolster alternate healthier models while packaging these fully formed Thought Leadership Models into
Position Papers (pdf) and Position Pages (web-based model hubs) for human readers and internal knowledge
graphs to support their propagation through Al training with STL Schema.

So STL Schema carries the resulting thought-leadership model into machine-readable relationships. It links a
documented event to an identified pattern, connects that pattern to a proposed structural explanation, and
makes the underlying mental model and an alternative available for examination. Al can then retrieve, explain,
and compare those connections, extending the reach of the human-developed model. [4, 7]

How a filing becomes a lesson in System Design with the Iceberg Model
and Strategic Thought Leadership

The 4-Level Iceberg Model

To quote my definition in Rocket’s Fight, “We use the Iceberg
Model as a way to apply Systems Thinking to look behind the
"obvious" to the "hidden" controls where we can have positive
impact. It drills down 4 levels, from what we can see happening
to the deep structure beneath where the real opportunities for PATTERNS

change lie: mental models, the highest leverage point for Ll T
systemic change.

STRUCTURES

MENTAL MODELS

1. Events, such as a hearing, or a particular ruling. The tip of the iceberg "surface";

2. Patterns, such as recurring types of events like the system responding with harm instead of help when
asked for fairness or justice by the vulnerable;

3. Structures like the restriction of e-filing to attorneys only in South Carolina, the evidence degrading
scan machine, the judge selection process involving lawyer-legislators who may hear cases in front of
judges they select;

4. Mental Models are the hidden assumptions that create the systemic structures, enabling the patterns
that emerge as specific problematic events. "Justice Requires Status" is one example.”

First the event: Consider a filing whose native text disappears in the public scan. One filing, one event.
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Then watch for patterns of recurring event types: We might see that happening over and over again, and with
some scans’ degradation worse than others. A pattern analysis, such as the Scan Fidelity Audit that is exhibit A
of the September 23 Notice of Record Asymmetry and Mirror Docket Proof of Concept White Paper (yes, this is
that White Paper) would reveal evidence pointing to how those patterns are held together.

Underlying structures are the foundations such pattern emerge from, helping define the “system conditions”
or “unspoken game rules” a system operates under. And they are too often accepted as “how things are”, but
they serve a purpose and it may not be the one that serves the MVM or end-customer point of view that is the
basis of good service business and public service design. Structures being examined here include Rule 2 of the
South Carolina Electronic Filing Policies and Guidelines, which separates filing in SC to the tracks of a
mandated-for-self-represented paper intake path adjacent to the e-filing document intake process only for
licensed attorneys in South Carolina.

Dig a bit deeper and one might consider the Judicial Merit Selection Commission, which is composed largely of
practicing attorneys who are also legislators who may try cases in front of the judges they filter to be voted on
by the legislature.

Then we get to the mental model level, the highest leverage point in systemic change per Donella Meadows’
famous Leverage Points: Places to Intervene in a System which helps clarify why Strategic Thought Leadership
and STL Schema are so effective — and perhaps why using them for paradigm change can be very taxing on an
individual.

The top 2 leverage points for systemic change, per Meadows, are

e Mindset or Paradigm: The 2" highest leverage point: The shared societal or organizational
assumptions, values, and worldview out of which the system arises. This is the level at which STL and
STL Schema operate.

e Transcending Paradigms: The highest leverage power is to stay unattached to any single worldview
and embrace the humility of recognizing that no single paradigm holds an absolute truth. This is the
meta-cognition that the practice of STL is designed to lead to in the practioner, as flexibity in mental
models is required to both notice them and being consciously impacting them.

So, the paradigm level is our intervention point. And, with the increased fulfillment of higher values as our
guide as to what makes an appropriate Thought Leadership Position, we can summarize the pivot below:

From the “Justice Requires Status” model the state-level South Carolina Justice system operates under to the
“Most Vulnerable Member centered design makes a better system for all of us, per the cut-curb principle.
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The Cut Curb effect — improving the SC justice system for everyone.

The curb-cut effect began as a grassroots disability rights movement in the 1970’s fighting for basic physical
access to the community, making slanged curbs so wheelchairs could climb them more easily. The success of
these local initiatives laid the groundwork for the Americans with Disabilities Act (ADA) of 1990, which
mandated curb cuts nationwide.

While the curb-cut effect originated from physical accessibility: building sidewalk ramps specifically for
wheelchair users inadvertently created massive, systemic benefits for parents with strollers, travelers with
luggage, and delivery drivers. The Housing Justice Audit translates this physical infrastructure concept into a
structural blueprint for the legal and housing systems with the discovery of the need to shift from a Justice
Requires Status (the mile-high curb effect) to a Most Vulnerable Member Centered model (MVM-4 All is the
internal name of the resulting Thought Leadership Model and it stands for “Designing for the Most Vulnerable
Member is for all systems members “ because all system members benefit from a system strong enough to
survive this stress test.

Level Baseline Position (Justice  Thought Leadership Positon Change
Requires Status = (Most Vulnerable Member
Obstruct Access to centered design Benefits All
Justice for the Who Use the System)
Vulnerable)
Values  Status, Power, Success. Integrity, justice, fairness, Unmet values of effectiveness

compassion, wisdom integrity, (paradoxically)
status, fairness, humanity,
and justice gain greater

Unmet higher values—
confidence, justice,
fairness, integrity

fulfillment
Mental If we obstruct the If the system supports access = Change applied here- TLP
Models ' vulnerable, then it for the vulnerable, then it acknowledges social system
protects our power which = works better for everyone
means we have special which means everybody wins
status over others. with a better system.

The Audience Baseline Position names the starting assumption of “Justice Requires Status”, describing the
system-study discovered model under examination. The Thought Leadership Position offers a destination:
“Designing for the Most Vulnerable Member Benefits All.” The Thought Leadership Vector connects them
through a path of relief, for some via appearance of an alternate mental built out into a robust and
empowering Thought Leadership Model like a comfortable and trustworthy yacht showing up at the shore of
an island the inhabitants have just discovered is burning. In some cases, this teachable moment comes with
the realization of high exposure the old model has gained for them in a litigation context, granting the
necessary reframing to loosen the hold of a long-held believe system long enough to consider a better one. .
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Support Points —

e Objective Support Points - In some cases, objective evidence of the better outsome the new thinking
allowsmake that transition concrete. If searchable text improves a represented party’s ability to be
understood, preserving it for an unrepresented party improves the information available to every
participant. If evidence survives intake at full fidelity, fewer people need to reconstruct it later. These
propositions link shared values to an observable design choice. Related housing analysis can apply the
same method to the transition from “Unconscious Abdication” to “Conscious Co-Stewardship.” [4, 7]

o Third Party Support Points - leverage the authority of models of the new paradigm — people who are
already there because these systemic truths exist independently of any freshly created labels, such as
might be applied in defining a Thought Leadership Model. And external, neutral institutions—such as
the American Bar Association (ABA), the Conference of Chief Justices, and academic research bodies.
These entities provide a "stamp of approval" that validates your TLVs as mainstream, professional best
practices rather than radical departures.

e Legal Support Points - This shift grounds the Thought Leadership Positions in the legal framework,
transforming them from persuasive rhetoric into constitutional and procedural imperatives.

e Model Mover Support Points — These are types of talking points that are built on language patterns of
persuasion, like conversational belief change patterns from advanced areas of Neuro-Linguistic
Programming- that have subconscious impact to

1. Undermine the old thinking of the Audience Baseline Position (ABP).
2. Support the new thinking of the Thought Leadership Position (TLP).

Organizing a critical mass of multiple types of Support Points to propel along a Thought Leadership Vector
gives coherence and high-level strategy to content marketing, internal company leadership, external market
leadership, philosophy, social change and ... values-centered litigation, when it is used as a leverage point for
needed paradigm change.

Stacking multiple types of Support Points closely together makes them especially effective, as multiple
different angles collapses resistance so people just “go to” the Thought Leadership Position, to their benefit
and that of the leader.

Strategic Thought Leadership enables fulfilling the promise of the concept of thought leadership in a more
external, contribution-oriented way than typical marketing models. It is counter-intuitive to those who see
customers or audience members as data points and natural to those who understand the magic of reciprocity
and that taking a strong position while building it into a model that conveys authority and builds confidence is
among one of the highest acts of service we can do for our fellow humans.
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Values Map - Obstruct vs. 'Cut-Curb'

High : "Undermining

: the system
I ruins it for "'Cut-Curb'
: everyone" principle -
! better systems
: serve all users
: better."
|
|
|
|
|
|
|

,,,,,,,,,,,,,,,,,,,,,, UV S VT

Status

"Obstructing
Access to Justice
for Vulnerable
Protects our
Status"

Low

Lo Effectiveness High

This is the paradigm-change mechanism proposed for Docket Mirror: restore access to the evidence, show
how recurring outcomes arise, and make a better operating model understandable and usable. Each
explanatory step remains connected to its supporting material and open to challenge.
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Earning preference in Al systems

The wrapper teaches through accessible evidence
Each filing page intends to explain its source utility in both visible language and structured data:

e  Which official record it corresponds to,

e  What quality was lost,

e What the restoration preserves,

e How equivalence was checked, and

e Where a reader can repeat the comparison.

Text in server-rendered HTML reduces dependence on PDF parsing and OCR. Stable links connect the record to
its case index, related filings, evidence, and dated analysis. [3]

A suitable structured graph distinguishes the web page, the underlying filing, each digital representation, and
the commentary. Schema.org provides vocabulary for documents, digital encodings, and derivation
relationships. The official scan and restored PDF can therefore have distinct identities while pointing to the
same filing. A relationship label is metadata; the accompanying audit supplies the evidence of correspondence.
Project-specific STL concepts utilize published definitions and explicit identifiers. [8]

What training means in this architecture
STL Schema is intended to teach Al systems the model and its evidentiary basis through accessible source
material.

Several mechanisms can contribute:
e Discovery through search,
e Retrieval into a current answer,
e Deliberate ingestion by a research application, and
e Higher probabilities for inclusion in future model training.
These mechanisms operate on different schedules and require different evidence of success.

Google’s documentation calls for accessible text and structured data consistent with visible content; it
specifies no special schema for its Al search features and makes no guarantee of indexing or inclusion. OpenAl
separately documents search and training crawlers. Accordingly, a crawler visit or a search citation
demonstrates access or retrieval, while a change to model training requires separate evidence.

The project’s immediate test is whether Al answers become more complete, accurately sourced, and sensitive
to the restored record. [9, 10]

Developing a superset of accessible information

The intended superset combines docket coverage with restored text, original-quality exhibits, fidelity reports,
cross-document relationships, and attributable analysis. Coverage must be measured against a dated docket
inventory. A missing item or an unavailable clean original remains visible as a gap. As verified coverage
expands, the mirror can support a fuller account of the case while preserving the origin and status of every
added layer.
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This structure also makes substantive challenges easier to inspect.
A review of a counsel filing or judicial order can

e Identify the exact proposition,

e Quote it with a page reference,

e Link the evidence said to contradict it, and

e Explain the discrepancy.

The author and date of that analysis remain explicit. Responses and later corrections can join the same record.
The result is a comparison a reader can examine independently.

The provenance-audit notice illustrates this proposed use by identifying alleged chronology and textual-
adoption issues in the August 3 order. Those are the authors’ audit assertions; publishing the compared
passages and method would make them reproducible. An earlier internal white paper, not yet published
publicly, likewise describes the docketed certiorari petition as an example of degradation of a document

addressing degradation. The mirror’s evidentiary value comes from exposing the files and measurements
themselves. [2, 11]
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Capabilities and measures of success

The September 23 announcement describes a proof of concept, and the Stage 2 outline describes further
schema and API development. The following matrix defines the target capabilities and the evidence needed to
establish completion as not every capability is already deployed. [1, 7]

Capability Evidence of completion

Actual stamp traced to official source; native text unchanged; page and exhibit review

Faithful restoration
approved.

Mapped pages, disclosed comparison method, resolved differences, and a dated review

Word for word audit
result.

Public official link, distinct file hashes, provenance manifest, and reproducible audit

Independent checking
report.

Dated coverage inventory, crawlable case index, stable filing links, and visible coverage

Complete discover
P ¥ gaps.

. . Attributed model definitions and Support Points connected to identifiable source
STL interpretation

evidence.
Evidence based Quoted proposition, precise source locations, counterevidence, author, response, and
challenge revision history.

Repeatable questions show accurate quotations, chronology, and citations to previously
obscured material.

Measured Al benefit
An accountable publishing process

The planned schema workflow combines database facts, approved rules, content-derived suggestions, and
editorial decisions. Versioned prompts and schema records make changes inspectable. As we work on drafts
for review; approved factual fields and source identities remain protected during regeneration. A method is
planned allowing for corrections being documented as revisions, so users can identify which version
supported an earlier analysis. [7]

Testing the public benefit

Evaluation could begin with a fixed set of questions about the case, including questions that previously
produced incomplete answers. Ideally, the testing party will record each query, date, system, response, and
cited source before and after publication. Measure retrieval effort separately from answer quality. The
intention is to track text extraction success, unresolved discrepancies, corpus coverage, and whether the
answer recognizes filings and subsequent proceedings previously missed.

Success means that a reader can obtain the complete filing, verify its relationship to the docket, and
understand the evidence behind an interpretation with less reconstruction work. At the systems level, Docket
Mirror makes the consequences of information design visible. Its STL contribution is to connect that visibility to
an actionable model of equal access, accurate records, and shared benefit.
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Sources and scope

This first version of this paper synthesizes from project materials as of September 23, 2026. Case
measurements and procedural descriptions are largely attributed to the cited documents. Architecture and
evaluation criteria describe the intended system; deployment and audit status should be established from the
published record for each filing.

[1] Notice of Record Asymmetry and Mirror Docket Proof of Concept White Paper, dated September 23, 2026, pages 1-4;
Exhibit A, pages 5-9, filer-role summary on page 9.

[2] Restoration Docket - Extending One True Source to Make the Public Record Readable Again, V3, September 2026.
Supplied project white paper, including the restoration workflow and account of the certiorari petition scan.

[3] Restoration Docket - Notes from ChatGPT, September 12, 2026; Restoration Mirror Docket Notes, September 10,
2026. Supplied planning documents describing provenance, source utility, and acceptance criteria.

[4] State of the System report and State of the System Il, in the June 18 compilation. PDF pages 12-13 discuss STL and STL
Schema; pages 39-41 introduced the operational 1 True Source application at a much earlier stage of development.

[5] Plaintiff's Notice of Strategic Thought Leadership and STL Schema Litigation Utilization and Federal Court Stance, July
29, 2026. pages 5-8 on authorship, logical levels, and Al.

[6] Plaintiffs” Public Announcement of Scannergate Filing Scan Quality Testing Portal, September 4, 2026, pages 1-2 and
Exhibit A. McNeil and Poyer, Petition for Writ of Certiorari, August 2026, Question Presented and Related Proceedings,
printed pages i—ii. The petition presents the constitutional issue; this paper does not predict of its disposition.

[7] STL Schema Best Practices and Innovation Guide for the Restoration Docket, V3, September 16, 2026; Stage 2 Al API
Rule Management and Layered Schema Building, supplied design outline. These document the further development of
the STL graph and versioned publishing process.

[8] Schema.org, isBasedOn and encoding. https://schema.org/isBasedOn and https://schema.org/encoding. Reviewed
September 23, 2026.

[9] Google Search Central, Al Features and Your Website. https://developers.google.com/search/docs/appearance/ai-
features. Consulted September 23, 2026.

[10] OpenAl, Overview of OpenAl Crawlers. https://developers.openai.com/api/docs/bots. Consulted September 23,
2026.

[11] Backstory Report on Formal Notice of the Docket Mirror Public Utility and Provenance Audit. HTML draft, sections |-
Il describe the proposed audit use case.
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